
OBSIDIAN RISING
AI CONSULTING & STRATEGIC OPERATIONS

Build What's Missing. Fix What's Broken.
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COMPANY OVERVIEW

Obsidian Rising LLC helps public 

agencies, institutions, and 

organizations strengthen operations, 

adopt AI responsibly, and train their 

workforce to use it safely and 

effectively.

CORE COMPETENCIES

Operational Strategy & 

Improvement

Redesign workflows, procedures, 

and tracking for clarity and 

accountability.

AI Adoption & Workforce Training

Guide responsible AI adoption 

and train leaders and staff to use 

AI tools safely.

Program Development & Delivery

Design, launch, and evaluate 

training and organizational 

programs.

CERTIFICATIONS & 

REGISTRATIONS

NJ Minority/Woman Owned 

Business Enterprise (MWBE), Cert. 

No. A0693-20

SAM.gov Registered

NJSTART Registered Vendor

OpenAI Select Partner

Certified ScrumMaster; bilingual 

English and Spanish

WHAT SETS US APART

15+ years of 

operational experience 

across federal justice, 

state corrections, 

healthcare, and 

research

Implementation with 

adoption: systems 

paired with 

documentation, 

training, and human 

review

Flexible engagement: 

focused advisory, 

scoped 

implementation, and 

ongoing support

SELECTED FOUNDER EXPERIENCE

2024 U.S. Department of Justice EOUSA Director's Award for 

Superior Performance: part of the team recognized for prevention 

and reentry work, including the RAISE court launch.

$65M in proposals evaluated: Technical Evaluation Committee 

member scoring proposals for residential community-release 

programs.

Program implementation: experience developing hospital violence 

intervention, reentry, onboarding, and leadership programs.

SECTOR EXPERIENCE

FEDERAL 

GOVERNMENT

U.S. Department of 

Justice

STATE GOVERNMENT

NJ Department of 

Corrections

PUBLIC HEALTH

RWJ University Hospital; 

Memorial Sloan 

Kettering Cancer Center

NJ COMMODITY CODES

918-00 Consulting Services 918-20 Business Consulting, 

Small

918-75 Management 

Consulting
918-83 Organizational 

Development

GLADIAN RIVERA, FOUNDER & CEO

contact@obsidianrisingllc.com 

908-858-3695

WEBSITE

obsidianrisingllc.com

LOCATION

Union County, NJ 

Available nationwide


